
 

 

Empower to Learn ~ Challenge to Achieve ~ Inspire to Excel 

 

The mission of the Integrated Early Childhood Program is to provide high quality, 

developmentally appropriate education, and family centered services that value and 

respect the 

diversity of individual children and families. Through collaboration with community 

and educational resources, we will strive to identify and alleviate barriers that interfere 

with the ability of families and children to reach their full potential. 

 

Head Start Financial Information 

Fiscal Year 2019-2020 

 

 

Additional Program Revenue: 

***USDA is reimbursing the entire district for the 2019-2020 school year 

Proposed Head Start Budget for 2020-2021 
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Federal Head Start Grant $2,061,438 

Non-Federal Share $491,858 

Expenditures $1,588,959 

USDA Head Start Portion ***$0 

Colorado Department of Education PPOR 

funding 

$995,424 

Colorado Preschool Program Funding $638,226 

IDEA Preschool $78,499 

Tuition Program $169,035 

Personnel $1,020,406 

Fringe Benefits $427,031 

Travel $0 

Supplies $375,349 

Other $175,635 

T/TA $   17,079 

Indirect Costs $45,938 

Total Budget $2,061,438 

Non-Federal $515,360 



Enrollment Information 

The Thompson School District serves 139 children in the Head Start program. Children 

must turn 3 or 4 by October 1st
 in order to be eligible. 

 

Program Design and Curriculum 

This school year, in response to the needs of students and families, we have created 6 

sessions of fully remote classrooms. Each classroom is staffed by an Early Childhood 

Special Education teacher, paraprofessional, Speech and Language Pathologist and an 

Occupational Therapist. Instruction includes times of synchronous and asynchronous 

learning and follows a daily schedule that allows for whole group, small group and 

individual times. Students are online, no more than 1.5 hours per day. We have 

purchased the Creative Curriculum CLOUD and Ready Rosie and are implementing 

these platforms with all students and families. The online component and added 

activities for families have been especially helpful with online/remote learning.  

 

Family Engagement Activities 2020-21 

Family engagement looked a little different this year due to the pandemic. We offered              

regular family visits, conducted by CFSPs (Child and Family Support Paraprofessionals,)           

to Head Start families every 4 – 6 weeks. Initially, these visits were done virtually.               

When we transitioned back to in-person learning, families were given the option to             

choose between in-person or virtual family visits. In-person visits included outside           

“porch” visits at the family’s home with safety precautions such as masks and physical              

distancing or community visits at the public library.  

During in-person learning, CFSPs spent approximately 10% of their time in classrooms            

in order to bring more individualized learning at home activities to families based on              

teacher and parent input and classroom observations. During remote learning, CFSPs           

joined virtual classrooms as part of the classroom team. 

In working toward family outcomes, the tool used to assess family needs reflected the              

Head Start Parent, Family and Community Engagement outcomes as well as the            

parenting curriculum. CFSPs connected families to community resources, based on the           

information gathered from the interests and needs assessment tool. In addition, the            

assessment tool is a starting point for families to set meaningful family engagement             

goals, using the Family Partnership Agreement. 

Unfortunately, we were unable to allow parents to volunteer in classrooms due to             

pandemic safety precautions. Instead, we encouraged families to participate in learning           

at home activities with their children, using Creative Curriculum Cloud and the Ready             

Rosie app. These tools allowed parents and teachers to engage in 2-way communication             

about the child’s participation in the learning activities. Ft. Collins Museum of            
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Discovery and the Gardens on Spring Creek supported additional learning activities by            

offering free annual memberships to our families. 

Policy Council, known as Family PIE, has met virtually each month and provided             

program governance in partnership with the Thompson School District’s Board of           

Education. Parents were elected representatives and staff provided mini trainings, such           

as fiscal operations, nutrition, and education.  

Community-wide parenting classes, such as Incredible Years were offered by our local            

mental health agency several times during the year. GED and English as a second              

language classes were offered by our local community colleges.  

Our school district provided a virtual Kindergarten Open House, highlighting the           

programs offered at each elementary school.  

Goals and Objectives for 2020-2021 

 

The specific objectives for the 2020-2021 school year are: 

 

Social Emotional Objective: By the end of the 2020-2021 school year, 90% of our 

four year olds will be within Widely Held Expectations in the social-emotional domain 

as measured by the spring 2021 GOLD marking.  

 

Approaches to Learning Objective: By the end of the 2020-2021 school year, in 

the subdomain of emotional and behavioral self-regulation, teaching staff will 

implement social emotional strategies to help our four  year old students manage their 

own actions, words, and behavior with occasional support from adults. This will be 

measured by: 

a. 95% of teaching staff utilizing Tier 1 strategies in the classroom.  

b. 80% of our 4 year old students in the Thompson School District Early Childhood 

Preschool Program will be within widely held expectations in TS GOLD objective of 

solving social problems (3b) by the spring GOLD marking in 2021. 

c. 85% of our 4 year old students in the Thompson School District Early Childhood 

Preschool Program will be within widely held expectations in TS GOLD objectives to 

attend and engage (11a) and persist (11b) by the spring GOLD marking in 2021. 

 

Literacy: By the end of the 2020-2021 school year, our four year olds will be within 

WIdely Held Expectations in the area of literacy in the central preschool domain of 

Language and Literacy as measured by the spring 2021 GOLD marking.  

 

Math: By the end of the 2020-2021 school year, 85% of our four year olds will be within 

Widely Held Expectations in the area of math in the central preschool domain of 

cognition as measured by the spring 2021 GOLD marking.  
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Kindergarten Transition Activities and Child Outcomes 

  

During the school year, every child is assessed three times using Teaching Strategies 

GOLD. This assessment is on-going, authentic, observation-based, as well as formative 

and summative. It gives a teacher and family information on a child’s progress 

throughout the year. 

  

TS GOLD provides information on a child falling within “widely held age expectations”. 

Our 4 year olds at the beginning of the 2020-2021 school year scored using this qualifier 

as demonstrated below: 

  

Social Emotional Skills – 39% of the children met or exceeded widely held expectations 

Fine Motor – 64% of the children met or exceeded widely held expectations 

Cognitive – 41% of the children met or exceeded widely held expectations 

Language – 45% of the children met or exceeded widely held expectations 

Literacy – 37% of the children met or exceeded widely held expectations 

Math – 28% of the children met or exceeded widely held expectations 

  

We have developed school readiness goals with a focus beyond “widely held age 

expectations”. 

  

Using Teaching Strategies GOLD objectives as our Readiness Goals, we aligned our 

goals with both the Colorado State Academic Standards and the Head Start Early 

Learnings Outcomes Framework. 

 

Medical and Dental Information 

We are working with families to ensure 100% compliance with each student receiving a 

physical and dental exam and will report our results at the end of the 2020-2021 school 

year.  

 

Federal Monitoring Review May 2016 – During the tri-annual Federal Review 

there were no findings or concerns. We are scheduled to have another Federal Review 

during the next grant period of 2020-2025.  

 

Audit 

Thompson School District Audit is available for review on the school district website: 

http://www.thompson.k12.co.us/Page/1029 
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http://www.thompson.k12.co.us/Page/1029


 

We are Thankful for our Many Volunteers and Community Partners 

A cornerstone of Head Start is our community partnerships. 

Thank you to the following community partners who help us provide a 

high quality program that meets the needs of children and families. 

 

Thompson School District Board of Education Loveland Public Library 

Teaching Strategies/Ready Rosie Loveland Parks and Recreation 

Foothills Gateway Scheels 

Child and Adult Care Food Program Lakeshore Learning 

Colorado Head Start Association KidsPak 

Colorado Preschool Program Advisory Council               Larimer County Alternative 

Sentencing 

Pediatric Dentistry of Loveland Life Center of Loveland  

Early Childhood Council of Larimer County Fort Collins Museum of Discovery

Larimer County Health and Human Services Poudre School District Early Head 

Start 

Larimer County Department of Health and Environment  

Colorado State University Extension  

House of Neighborly Services  

Sunrise Community Health Center  

Front Range Community College Loveland Community Health Center 

Loveland Fire Department Health District of Northern Larimer 

County 

Thompson Valley Preschool Dr. KC Marler 

211/United Way Loveland Lions Club 

Be Ready Campaign Larimer County Loveland Read Aloud 

Barnes and Noble Loveland PHILO Club 

Boys and Girls Club Summitstone Health Partners

Loveland Kiwanis Club 

Thompson Valley Rotary Club 
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